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Community Unit School District 303 is pleased to present the
2023-2027 Strategic Plan, a comprehensive guide of priorities, 
resources and intended outcomes in order to drive student 
success. Our plan was developed by a committee of diverse 
District voices, who over the course of several months engaged 
in robust research, deliberation, and continuous communication 
with stakeholders. Their work represents our District’s unwavering 
dedication to students and desire to elevate performance. 

Through daily engagement with our learners, staff, families and 
community, we have the honor of implementing the plan’s 
commitment statement, core values, strategic priorities and 
success indicators. Thank you for your support of District 303’s 
Strategic Plan. 

Dr. Paul Gordon | Superintendent

COMMITTMENT STATEMENTABOUT THE PLAN

TOGETHER BUILDING 
PATHWAYS TO EXCELLENCE

District 303 grounds its work in our Commitment Statement, a 
forward-facing, succinct and memorable statement that drives 
decision-making.

Commitment Statement



The Core Values are reflected 
throughout every aspect and 
truly encompass what it means 
to be a part of District 303.

“

“

- Sabreena Kapadia,
St. Charles North High School 
senior & Committee Member

CORE VALUES

ACHIEVEMENT

PERSEVERANCE

BELONGING

We establish high 
standards, and leverage 
our talents, time, and 
resources to produce 
exceptional work, 
engage in continuous 
improvement and attain 
ambitious goals.

We face and overcome 
challenges by being 
determined and resilient 
and encouraging one 
another to develop 
effective, sustainable 
solutions.

We honor the dignity 
of each person by 
accepting, validating, 
and appreciating them, 
and by treating every 
individual fairly.



People work interdependently to 
positively affect student learning and 
take collective responsibility for the 
outcomes of District 303 students, 
staff, families, and our community.

EFFECTIVE 
COLLABORATION

Establish highly effective 
Professional Learning 
Communities.

Maintain responsible, 
transparent stewardship 
of taxpayer resources.

Purposefully engage families 
and community for the 
benefit of students.

STRATEGIC PRIORITIES

Every component of the student 
academic experience is tightly 
aligned and designed to advance 
core grade-level and beyond 
instruction. We build academic 
and socio-emotional supports that 
prepare the way for and extend 
grade-level learning.

INSTRUCTIONAL 
COHERENCE

Engage in and implement 
professional learning to advance 
core grade-level and beyond 
instruction that supports the 
values, commitments, and 
priorities of District 303.

Utilize evidence-based 
instructional practices that are 
responsive to each student 
and include grade-level and 
beyond learning activities and 
assignments.

Ensure a guaranteed and 
viable curriculum which is 
representative of students and is 
aligned to grade-level, course, or 
content standards.

Ensure equitable policies, 
programs, and infrastructures 
that promote access, excellence, 
and accountability.

Attract, develop, and retain 
effective, caring and culturally 
competent staff. 

Create learning environments that 
support the social and emotional 
well-being of students and staff.

All people hold an immense value 
that is tied to their humanity, 
regardless of circumstances, social 
status, or background.

CULTURE OF DIGNITY



Student reports a sense of belonging; 
Student has 2 or fewer discipline 
referrals per year.

Behavior

Student is proficient in math and 
literacy as evidenced by end of unit 
common formative assessments;
Student meets or exceeds grade level 
proficiency in math and literacy based 
on state assessment.

Content

Attendance
Student attends school 95% or more.

INTERMEDIATE 
LEARNERS
(3-5)

Student demonstrates age-appropriate 
self-regulation and attention skills; 
Student has 2 or fewer discipline 
referrals a year.

Behavior

Attendance
Student attends school 95% or more.

Student is proficient in math and 
literacy as evidenced by end of unit 
common formative assessments.

Content

PRIMARY 
LEARNERS 
(EC-2)

SUCCESS INDICATORS

Student reports a sense of belonging; 
Student has 2 or fewer discipline 
referrals per year.

Behavior

Student reports a sense of belonging; 
Student has 2 or fewer discipline 
referrals per year.

Behavior

Attendance
Student attends school 95% or more.

Attendance
Student attends school 95% or more.

Student has B average or better;
Student meets or exceeds grade level 
proficiency in math and literacy based 
on state assessment.

Content

Student has B average or better
By end of senior year: Earn 1 or more 
AP or Dual Credits and/or Industry 
Credits; SAT 1080 or above. 

Content

MIDDLE 
SCHOOL 
LEARNERS 
(6-8)

HIGH 
SCHOOL 
LEARNERS 
(9-12+)



Collaborate to create and align 
evidenced-based systems, 
resources and support; develop 
system-aligned instructional 
leadership capacity, and engage 
families and community members.

Collaborate through the PLC 
process to implement standards-
aligned, evidenced-based, data-
driven, rigorous instruction that 
is responsive to each student’s 
academic and social-emotional 
learning. Teachers will build a 
learning environment where 
each student is deeply known, 
valued and seen.

Will collaborate to create highly 
effective Professional Learning 
Communities (PLC), develop 
belonging for students, staff, and 
families, and establish a culture 
of high expectations by providing 
professional learning and clear 
feedback that builds staff capacity 
to implement standards-aligned, 
evidenced-based, data-driven, 
rigorous, and student responsive 
instruction.

Graduates college and career 
ready, achieving at high levels 
as a result of actively engaging 
in rigorous instruction, seeing 
themselves in their learning, 
using their voice, and feeling a 
sense of ownership, safety, and 
belonging.

IF ALL DISTRICT OFFICE 
TEAM MEMBERS...

THIS WILL SUPPORT ALL 
TEACHERS AND STAFF TO...

THEN, AS INSTRUCTIONAL 
LEADERS, ALL PRINCIPALS...

WHICH WILL ENSURE 
THAT EACH STUDENT...

THEORY OF ACTION



The Strategic Plan will be implemented through a 
series of prioritized action steps, which are aligned 
with the strategic priorities and success indicators.

ACTION STEPS

DISTRICT
ACT ION STEPS

SCHOOL  LEADERSHIP
ACT ION STEPS

STAFF 
ACT ION STEPS

Lead, support, and model 
highly effective PLC 
practices that improves 
learning outcomes for 
each student.    

Lead, support, and model 
highly effective PLC 
practices that improves 
learning to each student. 

Engage with PLCs in 
learning cycle and take 
collective responsibility 
for each student to learn 
at high levels.

Develop systemic 
structures to collect, 
monitor and share 
ongoing evidence of 
student learning as 
it relates to priority 
standards.

Collect, monitor and 
share ongoing evidence 
of student learning 
as it relates to priority 
standards with the entire 
school and share with 
District leadership team. 

Collaboratively collect, 
analyze and respond 
to evidence of student 
learning as it relates 
to priority standards 
and share results with 
Building Leadership 
Team. 

Establish and implement 
reciprocal accountability 
measures to ensure 
continuous improvement 
for educators and 
students.

Implement and monitor 
reciprocal accountability 
measures to ensure 
continuous improvement 
of educators and 
students. 

Implement and monitor 
reciprocal accountability 
measures to ensure 
continuous improvement 
of educators and 
students. 

OUTCOME: Highly effective Professional Learning 
Communities (PLC) that improve student learning.

Effective Collaboration



DISTRICT
ACT ION STEPS

SCHOOL  LEADERSHIP
ACT ION STEPS

STAFF 
ACT ION STEPS

Ensure funds are 
budgeted and resources 
are allocated based on 
our Strategic Plan.

Allocate resources 
to support the 
implementation of the 
Strategic Plan at the 
school, department and 
program level.

Collaborate with school 
leadership to identify 
needed educational 
resources for each 
student.

Engage in frequent 
conversations around 
short and long-term 
planning.

Plan and advocate for the 
needs of their students, 
buildings, departments, 
and/or programs. 

Collaborate with school 
leaders to determine 
short and long term 
educational needs at the 
classroom level.

Establish and maintain 
facilities that are safe, 
accessible, welcoming, 
and representative of our 
diverse community. 

Establish and maintain 
facilities that are 
accessible, welcoming, 
and represent our diverse 
community.

Establish and maintain 
classrooms, hallways, and 
other spaces that are safe, 
accessible, welcoming, 
and represent our diverse 
community.

Plan for future capital 
projects.

Identify and collaborate 
with the District for the 
needs of the buildings, 
departments, and/or 
programs.

Identify and collaborate 
with the school 
leadership for the needs 
of the PLCs, classrooms, 
or facilities.

OUTCOME: Responsible, transparent 
stewardship of taxpayer resources.

Effective Collaboration

DISTRICT
ACT ION STEPS

SCHOOL  LEADERSHIP
ACT ION STEPS

STAFF 
ACT ION STEPS

Establish systems and 
structures to build a 
positive climate and 
culture so that each 
student, staff, and family 
feels like they belong. 

Lead, model, and 
implement systems 
and structures to build 
a positive climate and 
culture so each student, 
staff and family feels like 
they belong. 

Build a positive climate 
and culture utilizing the 
systems and supports 
that is responsive to the 
individual student needs 
in each classroom. 

Enhance and develop 
stronger partnerships 
between the district, our 
families and community 
organizations that 
supports student social-
emotional wellbeing.

Enhance and develop 
stronger partnerships 
with families that support 
the social and emotional 
wellbeing of our students. 

Build partnerships with 
families to promote each 
student’s success. 

Provide a plan and 
resources to support our 
traditionally marginalized 
students and families that 
is culturally responsive, 
and attentive to family, 
student and community 
member preferences and 
needs.

Implement District 
plan and resources to 
support our traditionally 
marginalized students 
and families that is 
culturally responsive, 
and attentive to family, 
student and community 
member preferences and 
needs.

Develop partnerships 
with families through 
consistent, thoughtful, 
two-way communication 
to support each student’s 
success. 

OUTCOME: Engage families and community 
purposefully for the benefit of students.

Effective Collaboration



DISTRICT
ACT ION STEPS

SCHOOL  LEADERSHIP
ACT ION STEPS

STAFF 
ACT ION STEPS

Create and implement a 
collaborative process to 
establish a guaranteed and 
viable curriculum, and identify 
high quality instructional core 
and supplemental resources 
for each grade-level and 
course. 

Lead, model, and actively 
engage in establishing 
the curriculum and 
identifying the high quality 
instructional core and 
supplemental resources for 
each grade level/course.

Engage in a collaborative and 
systemic process to develop 
guaranteed and viable 
curriculum and to provide 
feedback on Board approved 
core and supplemental 
resources for grade-level/
courses. 

Establish a comprehensive 
professional learning 
process that is aligned to the 
elements of curriculum-based 
professional learning.

Lead and support the 
implementation of 
curriculum and resources, 
build the capacity of formal 
and informal leaders, 
and actively engage in 
the professional learning 
alongside teachers. 

Engage in professional 
learning, continually examine 
beliefs and assumptions 
about learning and commit 
to ongoing reflective practice 
based on evidence of student 
learning.

Establish structures to 
review and provide feedback 
on PLC products, conduct 
classroom walkthroughs 
and review evidence of 
student learning based on 
the priority standards to 
monitor the implementation 
of the guaranteed and 
viable curriculum and 
Board approved core and 
supplemental resources,

Conduct classroom 
observations, review PLC 
products, evidence of 
student learning based 
on the priority standards, 
and provide ongoing 
feedback to PLC teams to 
monitor implementation 
of guaranteed and viable 
curriculum and Board 
approved core and 
supplemental resources. 

Develop a deep understanding 
and expertise in the priority 
standards to design and 
implement rigorous learning 
activities aligned to grade-
level curriculum and using 
Board approved core and 
supplemental resources. 

OUTCOME: A guaranteed & viable curriculum which is 
representative of students and is aligned to grade-level, 
course, or content standards.

Instructional Coherence

DISTRICT
ACT ION STEPS

SCHOOL  LEADERSHIP
ACT ION STEPS

STAFF 
ACT ION STEPS

Develop and promote a 
shared vision for high-quality, 
evidence-based instructional 
practices.

Lead and support the 
shared vision for high-
quality, evidence-based  
instructional practices. 

Contribute, champion, and 
implement high-quality 
evidence-based instructional 
practices aligned to the shared 
vision. 

Develop a comprehensive 
professional learning system 
EC-12+ to grow the capacity/
craft of each educator in the 
area of Professional Learning 
Communities, evidence-based 
instructional practices, and 
evidence of student learning.

Develop and lead 
professional learning 
that challenge beliefs 
and assumptions, 
mirrors evidence-based 
instructional practices 
students will experience, 
and promotes ongoing 
reflection.

Engage in professional 
learning, continually examine 
beliefs and assumptions 
about learning and commit 
to ongoing reflective practice 
based on evidence of student 
learning. 

Monitor the implementation 
of evidence-based 
instructional practices 
utilizing the lens of the 
dignity framework and grade-
level and beyond learning 
assignments through the 
collection of artifacts and 
classroom walk-through data.   

Monitor the 
implementation 
of evidence-based 
instructional practices 
utilizing the dignity 
framework by observing 
classroom instruction and 
PLCs to provide ongoing 
feedback to educators. 

Engage in the PLC process to 
review evidence of student 
learning for the purpose of 
measuring collective and 
individual impact of evidence-
based practices on student 
learning. 

Promote and support the 
use of the instructional 
playbook and other distirct 
resources to support the 
implementation of evidence-
based instructional practices. 

Lead, model and support 
PLCs in utilizing the 
district’s resources to 
implement and adjust 
instructional  strategies 
based on evidence for 
student learning.

Engage in the PLC process 
to review evidence of 
student learning and utilize 
the instructional playbook 
and other available district 
resources to identify and adjust 
evidence-based instructional 
practices that are responsive to 
student need.

OUTCOME: Evidence-based instructional practices that 
are responsive to each student and include grade-level 
and beyond learning activities and assignments are 
implemented in each classroom.

Instructional Coherence



DISTRICT
ACT ION STEPS

SCHOOL  LEADERSHIP
ACT ION STEPS

STAFF 
ACT ION STEPS

Review and revise MTSS 
practices to align with the 
priority standards and utilize 
the principles of acceleration 
to build an inclusive learning 
environment.

Review current practices, 
and align MTSS systems 
and strucutres to revised 
practices. 

Design and implement tier 1 
classroom interventions and 
enhancements to support 
each student in mastering the 
grade level and beyond priority 
standards. 

Conduct an audit of 
all advanced learning 
opportunities and develop 
a vision for services and 
recommendations for 
improvement that lead to 
increased student outcomes, 
ensures equitable access, and 
provides structured supports.  

Monitor the 
implementation of the 
vision for services and 
recommendations to 
ensure improved learning 
outcomes for advanced 
learners. 

Implement practices and 
procedures to support the 
success of each student 
enrolled in advanced learning 
opportunities. 

Conduct an audit of all 
services for multilingual 
learners and develop a 
vision for services and 
recommendations for 
improvement that leads to 
increased student outcomes. 

Monitor the 
implementation of 
the vision for services 
and recommendations 
to ensure improved 
learning outcomes from 
multilingual learners.

Implement practices to 
improve learning outcomes for 
multilingual learners. 

Conduct an audit of all 
services for students 
with IEPs and develop a 
vision to support inclusive 
learning environments 
and recommendations for 
improvement that leads to 
increased student outcomes. 

Monitor the 
implementation of the 
vision for services and 
recommendations to 
ensure improved learning 
outcomes for students 
with IEPs.

Implement practices to 
improve learning outcomes for 
learners with IEPs.

OUTCOME: Equitable systems of support that are 
responsive to student needs, accessible to a diverse 
group of students, and support each student’s goals 
and aspirations.

Instructional Coherence

DISTRICT
ACT ION STEPS

SCHOOL  LEADERSHIP
ACT ION STEPS

STAFF 
ACT ION STEPS

Develop systems, structures 
and practices that are 
responsive to the Dignity 
Framework and aligned with 
researched-based principles, 
restorative practices, and 
humanistic behavior 
principles. 

Align and implement 
systems, structures 
and practices that are 
responsive to the Dignity 
Framework and aligned 
with researched-based 
principles, restorative 
practices, and humanistic 
behavior principles. 

Implement classroom and 
building systems aligned to 
positive behavior supports, 
humanistic behavior principles, 
restorative practices and the 
Dignity Framework.  

Establish a comprehensive 
professional learning plan to 
support all staff in utilizing 
the Dignity Framework to 
build a welcoming, inclusive 
learning community where 
each student, staff and family 
has an authentic sense of 
belonging.  

Implement, model 
and monitor the 
implementation of the 
Dignity Framework to 
create a welcoming, 
inclusive learning 
environment where each 
student, staff and family 
has an authentic sense of 
belonging.

Utilize the Dignity Framework 
to design learning 
environments where each 
student has an authentic 
sense of belonging so they 
can engage in intellectual risk 
taking. 

Establish a comprehensive 
professional learning plan to 
support all staff to utilize the 
Dignity Framework to develop 
and implement curriculum, 
instructional strategies, and 
learning activities that ensures 
grade level and beyond 
instruction and assignments 
for each student.

Model and monitor 
the use of the Dignity 
Framework in the design 
and implementation of 
curriculum, instructional 
strategies, and learning 
activities that ensures 
grade level and 
beyond instruction and 
assignments for each 
student. 

Design and implement 
instructional strategies and 
learning activities utilizing the 
Dignity Framework to ensure 
each student is learning at 
high levels.  

OUTCOME: Honor the dignity of each student, 
staff, and community member.

Culture of Dignity



DISTRICT
ACT ION STEPS

SCHOOL  LEADERSHIP
ACT ION STEPS

STAFF 
ACT ION STEPS

Review and revise (as needed) 
Board policies, procedures and 
district practices to ensure 
alignment with the Dignity 
Framework so each student 
has equitable access to the 
resources/tools necessary for 
postsecondary success.

Using the Dignity 
Framework, review and 
revise school based 
procedures and practices 
to ensure each student has 
the resources/tools to be 
successful.

Using the Dignity 
Framework, review and 
revise classroom practices to 
ensure that each student has 
the tools/resources necessary 
for post secondary success.

Design and maintain facilities 
and operations that reinforce 
equitable and inclusive 
learning environments

Collaborate to address, 
redesign and maintain 
facilities and operations 
that reinforce equitable 
and inclusive learning 
environments. 

Partner with school leaders 
to enhance classroom, 
hallways and other spaces 
that support equitable 
and inclusive learning 
environments.

Establish a systematic 
process to create an 
infrastructure to honor the 
dignity of each student. 

Utilize district process to 
review building procedures 
and learning spaces to make 
the necessary changes for 
students, staff, and family 
members to feel like and 
know that they belong.

Adopt classroom procedures 
and design learning spaces 
to ensure each student, staff, 
and family member feels like 
and knows they belong.

Review and adapt our support 
structures to ensure each 
student has the necessary 
resources and tools to access 
and be successful in  the 
programs and courses needed 
to develop their pathway to 
excellence. 

Review, adapt, and advocate 
for support resources to 
ensure each student has 
the necessary resources 
and tools to access and be 
successful in the programs 
and courses needed to 
develop their pathway to 
excellence.

Review and adapt classroom 
procedures and advocate for 
the support each student 
needs. 

OUTCOME: Equitable policies, programs, and 
infrastructures that promote access, excellence, 
and accountability.

Culture of Dignity

DISTRICT
ACT ION STEPS

SCHOOL  LEADERSHIP
ACT ION STEPS

STAFF 
ACT ION STEPS

Review and update current 
policies and procedures to 
recruit and hire effective 
staff. 

Adopt the District’s 
policies and procedures 
to hire highly effective 
staff.

Participate in the hiring 
process and identify the 
strengths and needs of the 
team and school.

Use the Dignity Framework 
to attract and retain a 
culturally competent staff. 

Use the Dignity 
Framework to establish 
a climate and culture 
that retains a culturally 
competent staff.

Use the Dignity Framework 
to build relationships with 
staff.

Develop a mentoring 
program to retain and 
professionally develop new 
staff members. 

Engage in the mentoring 
program for staff at the 
building level.

Commit to supporting new 
staff members through the 
mentoring program. 

Create pathways for staff 
to build their professional 
growth.

Collaborate with staff 
to identify areas of 
professional growth.

Advocate for their 
professional growth.

OUTCOME: Attract and retain effective, 
caring, and culturally competent staff.

Culture of Dignity



DISTRICT 303
201 South 7th Street
St. Charles, IL 60174
331.228.2000
district.d303.org

View the Full Strategic Plan with Action
Steps Online in English & Spanish 

Vea el Plan Estratégico Completo con Pasos 
de Acción en Línea en Inglés y Español

TOGETHER BUILDING PATHWAYS TO EXCELLENCE
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